
Sickness Absence Process North Region 

 

PB is made aware of absence issue with DDiT and provides advice as per NHS Grampian Attendance Management Policy and NHS Grampian’s Standard Setting Policy. 

 
Absence continues. NHS Grampian’s HR Service Centre will advise when DDIT is approaching Half Pay.  PB provides guidance, monitors situation, provides support to line 

manager and involves occupational health service (OHS).  

 

DDiT informed that if no 

improvement, discussions 

will take place with NHS 

Grampian and NES re: 

employment/training 

contract.  

 
Absence fails to improve. PB, NHS Grampian 

and NES discuss situation with potential of 

removal from employment contract. NES to 

assess impact absence has had on training.  

 

NES 

decide to 

move DDiT 

outwith 

Deanery. 

 

Decision is made to terminate 

employment contract. PB convenes 

Hearing to dismiss DDiT with NHS 

Grampian involvement.  

 

Case raised and 

discussed at DDiT 

Performance & 

Support Group  

 

Absence fails to improve. PB informs NHS Grampian & NES.  

 

 

DDiT returns to work on 

phased/rehab return. 

 

If reasonable adjustments are 

required, PB discusses this with 

NHS Grampian and considers 

financial implications. 

 

Ill Health Retrial 

meeting is arranged by 

PB. If DDiT is 

superannuable pension 

paperwork is prepared 

by NHS Grampian’s 

Payroll Department.   

 

Meetings with DDiT continue with the manager, PB HR and OHS present. 

 

 

Incapacity 

Dismissal- PB 

convenes hearing 

with NHS Grampian 

& NES involvement. 

 

Appeal administered by NHS Grampian 

with PB involvement. 

 

Manager records all DDiT sickness absences on SSTS. 

 


